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The EEW5 survey objectives and approach  
Over the last 20 years, the importance of energy efficiency and the energy transition in European 
policy has steadily increased. With the adoption of the "Energy Efficiency First" principle and the 
Green Deal, a new policy era has started.  
 
Since 2007, Energy Efficiency Watch (EEW) projects have accompanied policy development. The EEW 
creates feedback loops on the implementation of European and national energy efficiency policies, 
thus enabling mutual learning on effective policy making across the EU.  
 
As a second key objective, the EEW supports the development, testing and roll-out of effective nar-
ratives. A narrative is a set of accepted societal benefits in a country or a region. For energy efficiency, 
in addition to climate impacts, these benefits can be economic (e.g. jobs, industrial competitiveness), 
political (e.g. decreased import dependence) or social (e.g. decreased housing costs, healthier build-
ings).  
 
The EEW5 project is funded by the LIFE Energy programme and coordinated by EUFORES. It runs from 
November 2022 to October 2025. Further information: www.energy-efficiency-watch.org. 
 
One key activity of the EEW5 project was an extensive survey in which 1,376 energy efficiency ex-
perts from all 27 Member States were consulted. The aim of the survey was firstly to learn how they 
see the "real-life" progress of energy efficiency policies in their own countries (similar to the EEW 
surveys carried out in 2012, 2015 and 2020). Secondly, it aimed to contribute to a deeper under-
standing of what constitutes successful narratives. It enquired about the current positioning of en-
ergy efficiency in the public debate and the perception of key stakeholders' opinions on it.  
 
The survey was carried out between March and July 2023, mainly using an online questionnaire. Par-
ticipants were mostly from the business and public sectors, universities and research, and energy 
agencies. The very high-level of response was due to intensive roll-out activities. 
 
 

The ups and downs of policy progress 
The first part of the survey was dedicated to gathering views on energy efficiency policy progress in 
the last 3 years. In order to compare the progress across countries and policy fields, a "progress indi-
cator" was calculated. Results are shown in the table below (for details, see the full survey report).  
 
Compared to previous surveys, new countries appeared among those with most progress. Some 
countries maintained their policy ambition over the years, especially where the understanding of the 
positive economic, environmental and social impacts of energy efficiency has allowed it to become 
relatively independent of political changes. In most other countries, where significant fluctuations 
could be observed, this understanding needs to be further developed based on effective narratives. 
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Agile Green Deal narratives  

For narratives to be successful, it is critical that they are linked to subjects of general importance in 
the public debate. The 2023 survey showed the cost of living and housing as the most important 
topic. This is a significant change compared to the 2020 survey, where it was ranked number 4. The 
issue of jobs, which was the most important topic in 2020, was moved to rank 4 in 2023. 
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(Stakeholder Workshop) 

Gearing-up Regional Bio-
energy Markets - How to 
Make It Happen on the 
Ground 

(Stakeholder Workshop) 

29.11.2023 Brussels, Bel-
gium 

Industries, scientific organisations, as-
sociations, consultancy companies & 
businesses working in the biomass & 
bioenergy sectors; regional energy 
agencies 

Implementing the Green 
Deal through enabling nar-
ratives and business mod-
els 

(GA session) 

26.06.2024 Protaras, Cy-
prus 

Local and Regional authorities (deci-
sion makers & technical experts), Re-
gional & Local Energy Agencies 

Green Deal Narratives: The 
Case of Outermost Regions 
and Leadership of Islands 
on Energy Transition 

(Stakeholder Workshop) 

04.09.2024 

 

Gran Canaria, 
Spain 

Local and Regional authorities (deci-
sion makers & technical experts), Re-
gional & Local Energy Agencies 

Green Deal Narratives: 

Competitiveness and the 
Next MFF 

(Stakeholder Workshop) 

09.10.2024 Brussels, Bel-
gium 

Local and Regional authorities (deci-
sion makers & technical experts), Re-
gional & Local Energy Agencies, EC rep-
resentatives 

Narratives for a successful 
Green Deal 

(Stakeholder Workshop) 

10.12.2024 Brussels, Bel-
gium 

Cross-sectoral EU associations working 
in the sector of energy efficiency and 
representing businesses, local and re-
gional authorities, local and regional 
energy agencies 

Regional Leadership for a 
Green, Competitive and 
Climate Resilient Europe 

(GA session) 

15.05.2025 Brussels, Bel-
gium 

Local and Regional authorities (deci-
sion makers & technical experts), Re-
gional & Local Energy Agencies, EC rep-
resentatives, National decision makers 
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and consistent master plan of deployment and establish a joint understanding how lean and 
clear structures should look like. More flexibility along broader guidelines should be provided, 
allowing to jointly push for them under the umbrella of priority. This can e.g. encompass project 
task forces, or voluntary comprehensive approaches. Stakeholders should be seen as advocates 
of the process, feeling acknowledged for their role in the transformation, not over-burdened. 
The new narrative on priority must make clear that the legal framework is not the burden but 
the enabler of the success of the transition. 

 

  





 
 

EEW5 Project | Grant Agreement 101076918-LIFE21-CET-POLICY-EEW5 Final Report - 40 

also allowing for better insights into more complex aspects of changing energy markets. Plenty 
of further positive examples can be found and used in this sense, e.g. the technological jump 
initiated by LED technology. 

Outside the bubble, it is key to embed the topic in the overall economic debate (distinguish be-
tween ethical and economic arguments), see also case 8. The energy transformation narrative 
must convince by sounding appealing and economically reasonable. Economic non-energy ben-
efits should be the core of any EU policy presentation. 

It is key to our resilience, protecting us against price shocks, import dependency, societal disrup-
tion, value decline of buildings and preventing other stranded assets or other uncertainty of in-
vestment. 

The core element to guarantee this stability for the EU is RE and EE. Or, more pointedly, anyone 
lobbying for slowing down this process is acting against the economic interest of the European 
citizens.  

  

















Energy Efficiency Watch 5
Key Policy Recommendations



EEW5 - focus on narratives

• In recent years it became obvious that the implementation of policies highly 
depends on positive narratives

• E.g. ‘It’s in our national interest to be a forerunner on clean technology, or: ‘RE 
and EE are key pillars of our regional economy’

• However, counter-narratives can be a massive show-stopper, e.g. ‘it is safer to 
keep old energy technologies than going for a costly and uncertain shift…

Rule 1: Understand the relevance of the right narrative



A matter of connotation
• In the public debate (e.g. by media but also by policy makers and related key 

players), the Energy Transformation / The Clean Industrial Deal are often 
characterized by terminology like:

• Great transformation
• Disruption
• Fundamental change, etc.
• Stakeholders using such terminology intend it to be descriptive in a neutral sense
• But among the broader public it is often not positively connotated, being 

associated with
• Uncertainty and according risks (both societal and individual)
• Structural ruptures leading to poverty
• Experiments at the expense of the population, triggering memories of failure
• Destabilization and loss of control



Trust Gap

• Reasons for this are rooting in historic experience, e.g. sudden closure of coal 
mines / heavy industry between 1970s – 1990s, and insufficient distinction when 
comparing today’s transformation with past ones, ignoring what has been 
learned or can be done better

• i.e. leading to an upfront trust gap on change

• If your narrative does not work on the meta-level, all good arguments may not 
work or turn against you

• In politics, this is leading to a growing tendency to suggest voters a choice 
between change and no change – which is a problematic misconception



How to positively connotate change

• Be aware that creating trust has to be the essential first step for a successful 
Clean Industrial Deal

• Highlight the many examples of permanently successful & well managed change 
(especially the EU is a role model for success here!) - instead of leaving the stage 
to problematic cases

• Don’t avoid the term change, but take the fear out of it by putting it into the right 
perspective, e.g. referring to successful transformations:

• ‘the EU became one of the most competitive economic regions in the world – 
let’s now proceed on the logical next steps…’

• ‘If we don’t act, we may lose control – but we know how to use our potential 
wisely…’

• ‘Change is not for change’s sake – but because we aim for preserving 
competitiveness, prosperity and stability…’ 

Rule 2: Manage the meta-level connotation of your narratives



The dilemma of political polarization
In recent years, climate protection / decarbonization has been declared subject of a ‘culture clash’
• Morally loaded debate
• Vs. instrumentalization of fear of loss (e.g. job losses through closure of old industries)
• Energy transition becomes subject to political calculation (e.g. prevent success of political 

opponents)
• science-based concepts are replaced by vague, opportunistic slogans
• The term ‘industrial society’ is connotated as a strong symbol / white hope for prosperity & 

progress, closely linked to a strong fear of loss if its foundation is perceived to be in danger
�ŸPolarization is weakening political consent, which is bad for the cause
�ŸCreate the broadest possible basis for your argument: e.g. ‘this is why it’s economically 

reasonable…’
�ŸMixing it with ethical arguments (e.g. ‘we must save the planet…’, ‘we must aim for de-

growth’…) – debates may be justified but in a different context – when explaining the energy 
transition, it rather narrows societal consent than broadening it

Rule 3: For broad political consent, avoid mingling economic and other - e.g. 
ethical – arguments, if one creates more buy-in than the other



Key aspect for creating trust: economic parameters
• For overcoming the initial dilemma ‘transformation = uncertainty = economic risk’ and the 

misconception that there was an option to not transform, a broad set of economic arguments for a fast 
and firm transformation needs to become mainstream, e.g.: 

• maintain macro-economic stability and increase security

• provide resilience against price shocks and control energy cost

• stay internationally competitive by using our innovation potential in time

• keep us independent from incalculable import risks

• stop the over-proportionate mentioning of the cost of transformation and replace by better quantifying 
its benefits 

• preserve the value of buildings through ensuring good energetic performance

• quantify the chances for transforming regions

• consider experience with transformation as economic asset

• highlight successful, permanently ongoing transformation processes and illustrate by economic data

Rule 4: Use full set of economic parameters - rather than focusing only on 
short payback times / advantage of energy cost savings



Know your target group
• The Clean Industrial Deal and its sectoral policies involves a multitude of stakeholder groups with different 

preferences. Those cannot be reached by one-fits-all narratives but need differentiated approaches:

• Know who your target groups are – analyse stakeholders’ interest, tailor measures and supportive 
narratives (e.g. on building renovation: is financial support for house owners really key for mobilizing 
investment or does the target group rather respond to image-building arguments?)

• Always consider: “the bait must be attractive to the fish, not to the fisherman!“

• Listen carefully to the target group and be responsive, but maintain your goal

• Sometimes, good messages fail when submitted by the wrong messenger

• Find out who can be the most credible person to convey your story

• Often, yesterday’s narratives don’t work today – they must change with time

• Volatile situations require agile narratives – analyse what’s appropriate for this moment

• Already think of tomorrow’s narrative

Rule 5: The world is changing, so must our narratives – understand who your 
target group is, adjust message to societal and time related context



How to create the necessary buy-in
• New, positive narratives on the energy transition and the Clean Industrial Deal should be people-

centered:

• Wherever possible, the transition should be de-politicized

• A perceived over-complexity in reasoning (e.g. EU target architecture) must be replaced by a 
broadly comprehensible narrative that policies are in peoples’ genuine economic interest, and 
not for the sake of fulfilling abstract policy targets

• People have short-term questions, long-term answers will not satisfy them

• e.g. building renovation policies narratives should make their owners feel supported in selecting a 
suitable option (‘help me don’t tell me!’) for preserving the value of their house, instead of 
coming across as intrusive for the sake of an abstract ‘greater good’

• ‘in-the-bubble’ – argumentation must be avoided, i.e. hermetic technocratic or self-centered 
political debates, in favour of providing tailored narratives, conveyed by the right messengers

Rule 6: put people in the focus of your narrative and take them along



The relevance of the policy framework
• The EU’s legal framework is highly developed and has already shown its ability to deliver on RE / EE and 

industrial transformation pathways, providing an excellent basis for successfully managing the Clean 
Industrial Deal. In fact, other world regions envy us for the high degree of rule of law, stability, certainty, 
leadership and guidance for investment which our legal framework is providing.

• However, public perception tends towards a different direction: the underlying administration is often 
perceived (over-)complex, and investors complain about red tape delaying their projects. 

• Communicative risk: this may undermine regulatory policies, often described as ‘Policy Fatigue’

• Keeping a good balance between reducing bureaucracy and ambitious policy pathways is key

• It must be clear that legal framework is not the burden but the enabler of a successful transition 

• The EU target architecture must not be by itself the subject of the narrative, it only forms the background

• The Clean Industrial Deal made in Europe should be branded as: based on solid framework, setting the 
right priorities

Rule 7: the framework is the solution not the problem – don’t steer by 
technocratic targets but by enabling key stakeholders



Being in control of the communicative process
• When policy measures become subject to broad criticism, the EU is generally 

successful with showing responsiveness and making adjustments (e.g. 
simplifying rules under Omnibus)

• However, this runs the risk of not coming across as a success, but as a 
correction of an initially unsuccessful approach

• Ideally, new policies should be accompanied from their very beginning by 
communicative strategies, establishing a positive general narrative, while 
managing expectations on potential adjustments

Rule 8: Never get into reaction mode! Always establish an upfront 
communication strategy
 



Using connotation at meta-level
On overall scale, communicative strategies to flank new policy measures or packages must 

• aim at upfront positive connotation 

• start with (quantifiable) benefits for your audience, put eventualities into perspective, manage 
expectations

• address / explain motivation / intention of measure (Why transformation is the better alternative?)

• Based on economic arguments, build clear, transparent and positive narratives around meta-level 
concepts:

• preserving stability and increasing resilience
• maintaining and fostering competitiveness
• providing security and freedom
• enabling growth and innovation
• using economic assets smartly
• Putting people’s interest in the focus

Rule 9: Put each narrative under a positively connotated guiding principle



Communicating Success
• Paradoxically, while the public debate is characterized by lamenting about a challenging 

transition, shifting the EU’s energy system towards high shares of renewable energies and 
energy efficiency has been being easier and gone faster than initially assumed 

• Similarly, the EU and its member states have successfully managed a multitude of 
transformation processes in recent decades

• While challenges should not be neglected or ignored, the overall narrative must be 
corrected into what it is: an overwhelming success story

• A good part of the way has already been made: the EU has laid strong foundations for 
future economic prosperity and grow, and for keeping energy prices relatively stable and 
cheap under its geo-economic conditions. Coming from there, our further prospects are 
way better than current narratives suggest

Rule 10: Yes we can! Communicate the success, not the struggle



Keep it simple and clear – our 10 narrative cases

1) Creating trust – On the connotation of change
2) Image – transformation is better than you think!
3) Experience as an asset – the power of active transformation
4) Competitiveness & Innovation – The need of a fast & firm industrial 

transformation
5) Opportunities – new value chains
6) Preserving value – the relevance of a modern building stock
7) Security and Freedom – the geopolitics of the clean industrial deal
8) Economic rationality – avoiding political polarization
9) Priority – avoiding policy fatigue
10)Resilience – the key role of EE & RE



THANK YOU

W W W . E N E R G Y- E F F I C I E N C Y- W A T C H . O R G

D a n i e l  B e c ke r

D a n i e l . B e c ke r @ g u i d e h o u s e . c o m

This project has received funding from 
the European Union’s LIFE Programme 
under Grant Agreement 101076918



Energy Efficiency Watch 5
Narrative case 1 – Creating Trust
On the connotation of change



The Connotation of Change

• the implementation of the Clean Industrial Deal and its sectoral policy elements are often hampered by 
one crucial mismatch on narratives: ‘the connotation of change ’

• In the public debate (e.g. media, policy makers, related key players), topics like the Energy 
Transformation / The Clean Industrial Deal are often characterized by terminology like: ‘fundamental 
change’, ‘massive disruption’, ‘the greatest transformation our economy has ever been exposed to’, etc.

• often accompanied by cost estimates beyond an imaginable range

• Stakeholders using such terminology normally intend it to be descriptive in a neutral sense, trying to 
capture what they consider essential: climate change forces us to fundamentally re-think our way of 
manufacturing and consumption

The communicative trap in such argumentation is that actually - among the broader public - terms like 
‘disruption’ or ‘massive change requirements’ are often not positively connotated.



Elements of Negative Connotation

‘Fundamental change’ is often associated with e.g.

• Uncertainty and both societal and individual risks

• Destabilization and loss of control

• Experiments at the expense of the population, triggering memories of failure

• Structural ruptures leading to poverty

Reasons rooting in historic experience (often personally remembered): 
• e.g. sudden closure of coal mines / heavy industry between 1970s –1990s
• specifically for eastern European countries, the impact of economic ‘shock therapies’, leading to massive job 

losses and according personal consequences

In essence, when using the term ‘change’ without considering the above-described meta -level 
connotation , there is a substantial risk that it will unintendedly not trigger optimism but fear of loss . 



Untold Stories about Change

• Key element in this communicative dilemma: insufficient distinction between historical ruptures in 
comparison to today’s envisaged transformation 

• often not explained: a lot has been learned from painful processes of the past 

• change can be done differently, better anticipated and managed, e.g. by explicitly considering / 
compensating those that may lose (‘leave no one behind’)

• Also ignored in this apodictic judgment is the key fact that our economies are characterized by 
permanent change processes, being essential for competitiveness, innovation and prosperity

• These change processes happen in their vast majority smoothly and successfully

• Only a small minority of all these change processes are creating recognizable ruptures (and often due 
to previously missed change opportunities)

• but those are absorbing all attention, easily turning to the negative

As a result of this dilemma –often being echoed by media taking it as a ‘pointed story’ -, there is a growing 
tendency in politics to suggest voters a choice between change and no change, which is on several 
dimensions a problematic misconception.



Get Meta-Level Communication right!

For breaking out of this communicative trap, it is helpful to follow some basic rules:

• Be aware of argumentative traps at meta level

• Make sure people understand the WHY before worrying about the HOW

• The WHY needs to refer to creating trust

• We need to do this to be safe

• Make your argument not sound technocratic but concrete, also appeal to emotions and 
values

• be mindful of the terminology used

• If your narrative does not work on the meta-level, all good arguments may not work or turn 
against you



Overwrite pictures of fear by trust

• Be clear to address your intentions in your narrative

• Be aware that creating trust is key when speaking of the Clean Industrial Deal

• Highlight the many examples of permanently successful & well managed change instead of 
leaving the stage to problematic cases

• Don’t avoid the term change, but take the fear out of it by putting it into the right 
perspective

• Connotate transformation to terms like continuity, reliability, predictability, maintaining a 
lifestyle and/or (the EU’s and its MS’s) competitiveness

• Frame your narrative by a concise reflection on where we come from, and what we 
accordingly are going for. From there, explain that if we don’t act, we may lose control –
therefore we should use our potential wisely in time.



How to build positive connotation
• When it comes to change related terminology, break up the political fiction that ‘normal’ means ‘no 

change’

• Use examples to de-mystify (negatively connotated) change

• ensure that your audience from their respective background understands why change is required

• Be explicit that change is not for change’s sake, but because we aim for (e.g., depending on the context)

• stability

• competitiveness

• prosperity

• resilience

• continuity

• reliability

• predictability

• maintaining a lifestyle

Make sure that your change related narrative creates the required level of trust, and thus the right level of
buy-in from the stakeholders you need for successful implementation



How to create a trust-building new narrative

Elaborate on how to ensure success, by 

- defining comprehensive targets on mitigating potentially negative effects 

- by pulling together experience from other successful change processes

- explaining that it is known how to tackle risks and avoid mistakes

- making people aware of what is proactively done to ensure they will not be exposed to disproportionate 
risks

Pay attention to explaining in sufficient detail what everyone’s benefits will be, compared to a non-change 
scenario. Highlight quantitative and qualitative perspectives (e.g. jobs, diversification, innovation, 
development of infrastructure, etc.).

Convey self -confidence that the process of change can be managed: ‘If we do it right, it will be OK!’, i.e. 
create trust in the process and its outcome.



Energy Efficiency Watch 5
Narrative case 2 – Image 
Transformation is better than you think



The experience of regions in transformation
Collecting narrative examples under the EEW5 input & testing phase

- three stakeholder workshops were held during the input phase with transforming regions

- altogether, five European regions from four member states were covered

- Medio Tejo (Portugal)

- Lower Silesia (Poland)

- Konin / Wielkopolska (Poland)

- Zasavje region (Slovenia)

- Rheinisches Revier (Germany)

- In the testing phase, these narrative experiences were also shared with other transforming regions

- Tipperary (Ireland)

- Lapland (Sweden)

- Upper Austria. 



Struggle with a negative image

They all share a commonly recognized feature: 
- transforming regions often struggle most with their negative image
- often the actual economic situation and the potential for developing economically viable 

alternatives to old industries is quite promising
- BUT the recognition of these regions, e.g. as conveyed by media, focuses on deep struggle, 

sometimes with dystopic taste
- E.g. stakeholders from Lower Silesia (Poland) described that due to historical experience 

(sudden closure of industries in the mid-1990s and the subsequent crisis due to hardly any 
mitigation measures taken) their region still serves in the political debate as a metaphor 
for a failed transformation – despite a remarkable success story in the meantime, with ten 
thousands highly competitive industrial jobs created

- Lower Silesia is now answering this which broad and very successful image campaigns, re-
building the whole region’s recognition



Successful transformation often ignored

Public perception mostly ignores that Europe has an abundance of successful 
transformations

Stakeholders from regions (e.g. Zasavje in Slovenia, Medio Tejo in Portugal, Rheinisches Revier 
in Germany) are facing impacts of a negative image, although conditions and perspectives are 
better than perceived from outside

Keeping the population and being attractive for qualified workforce is crucial for future 
success, which will not work under a negative image

An element playing unintendedly into this communicative trap is the lobbying process for 
financial support for transforming regions and according media attention

In public perception, this can create a misleading image of poverty

In many regions, a multitude of new research and innovation clusters emerge, but mostly 
unrecognized

Most important is to be aware of the dilemma and explicitly overwrite it by new narratives



Reference to successful examples

To promote the Clean Industrial Transformation, reference to successful 
examples is key

However, if these are examples that are hampered by a problematic image in 
the above context, there is already a huge showstopper in meta -level 
communication

But stakeholders from transforming regions have concrete examples of how to 
overcome and turn around that negative image

Medio Tejo (Portugal) reported that there was a good level of self-confidence 
and pride in the region: by stepping out of coal, Medio Tejo significantly 
contributes to decarbonizing Portugal, which is used to build a forward-
looking new image



‘Yes-we-can–attitude’
The example of Zasavje (Slovenia)

The Zasavje region (Slovenia) builds its new image around their past
- The region used to be the industrial heart of former Yugoslavia
- They continue to aim for technological leadership and build their new image 

around it
- In contrast to a widespread stereotype about declining mining areas, this 

self-confidence is not based on nostalgic references to the past but have 
been re-interpreted to a ‘yes we can’-attitude regarding the presence and 
future

- This new image creates a lot of positive resonance among the local 
population (e.g. young generation now considering to stay in the region)



Creating a momentum of surprise
The example of the Zasavje Region (2)

Businesses, municipalities and regional economic agencies in 
conjunctions with schools and civil society have successfully developed 
founders’ hubs and business incubators , fostering
- transforming old engineering traditions and according skills of the 

region’s work force into new technologically leading businesses
- a smart connection of tradition (which is kept visible as an important 

heritage) and new entrepreneurial initiative,  creating a momentum of 
surprise to outside visitors, with 

- unexpectedly positive features and new ideas, creating an 
unconventional, dynamic and positive image, attractive also for 
newcomers



Involving civil society
The example of the Konin region (Poland)

Under different conditions, a partially similar approach is taken by the Wielkopolska / Konin region (Poland)

- Here, reference to tradition does not work, as a monostructure around coal mining, created from the 
1960s onwards, needs to be replaced by a new concept and according narrative

- One big risk is to lose significant parts of the population and thus critical mass for a positive change

- An important approach from regional stakeholders is involving the people from the region as key asset

- They proactively engaged with relevant groups of civil society, highlighting e.g. what the transformation 
can and should offer to the young generation, or considering the perspective of the elder generation 
(under which conditions would they stay), typically rooted in old industrial structures

- The views from these stakeholder groups were much more differentiated than the stereotype pictures 
dominating the public debate, showing a realistic perspective on the transformation (not dominated by 
frustration) and the willingness to actively shape a different future

- Also ‘soft factors’ like cultural openness play a key role



Establishing a coordinated process
The example of Rheinisches Revier (Germany)
• The Rheinisches Revier (Germany) is characterized by a heterogeneous economic set-up

• Therefore, a coordinated transformational approach (forming a joint brand) is key

• regional fora are established where municipalities collaborate on leveraging potential for 
new economic development, e.g. coordinated management of new industrial estates

• a multitude of opportunities exist and the condition for success is a joint & stringent priority 
setting, e.g. strengthening sub-centres and promoting business from the region

• To overcome the negative image, their strategy is not to hide the difficult heritage of mining 
(e.g. the largest and deepest open pit in Europe, and the challenge to convert to a habitable 
landscape of the future; the socio-economic impact of villages re-located, or how to deal 
with old structures bound for demolishing)

• One of the aimed image-changing measures is a planned regional expo, showcasing the 
challenges, but with focus on the multitude of positively surprising effects, to deliberately 
build a new (positive) image out of the old.



Overwrite a negative by a positive image

To overwrite a negative image by a positive , it is of importance to develop narratives which

• don’t get trapped into an already existing negative image, but manage to turn it around

• highlight successes and use the power of surprise

• illustrate and explain reasons and key elements of these successes

• Use them as examples for learning and synergies (forward-looking regional policy)

• Put people and quality of life in the focus , link to their experience and tradition, provide 
self-confidence and create a progressive atmosphere

• let transforming regions step out of the shade by pro-actively communicating about their 
experience and success



Energy Efficiency Watch 5
Narrative case 3 – Experience as an Asset
The Power of Active Transformation
















































































































































