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Energy Efficiency Watch 

National Business Stakeholder Workshop Bulgaria: 

Business perspectives on energy efficiency policy 

 

EEW4 Event Report 

Project partner Guidehouse 

Title of the 

event: 

National Business Stakeholder Workshop, Bulgaria: 

Business perspectives on energy efficiency policy 

Date & 

location:  

7 April 2021, 10:30 - 12:30 EEST & 8 April 2021, 10:30 - 12:30 EEST, Bulgaria 

(virtual meeting) 

Organiser(s):  Guidehouse and Energy Agency of Plovdiv 

Number of 

Participants: 

19 

Summary of 

the event 

The Business Stakeholder Workshop set out to discuss the enabling factors for 

successful energy efficiency measures and policies in Bulgaria. Gathering 

Bulgarian business stakeholders from a broad range of sectors including energy 

services, consumer organisation, and the buildings sector, the interactive 

workshop was held in an online format divided into two consecutive sessions due 

to the health-related restrictions of the COVID-19 pandemic. Starting with an 

introduction to the Energy Efficiency Watch project and aims of the workshop, 

Daniel Becker from Guidehouse led through the Workshop, supported by Ina 

Karova from the Energy Agency of Plovdiv (EAP) in Bulgaria. The EAP gave a 

“local” welcome to the participants and presented the broader EU framework for 

the Recovery Plan and the Green Deal and how the funds will be allocated to 

better support innovation activities for the businesses. During the discussions, 

EAP bridged the activities during the past and the new programming period (as 

represented in the Bulgarian Recovery Plan) to highlight the expected changes in 

the policy course and funding opportunities and the participants’ potential to 

bring in positive changes by sharing their stories and experiences, opinions and 

suggestions for the future implementation of the Operational Programme. The 



                                                                    Event Report | EEW4Project | Grant Agreement number 847153 

This project has received funding from the European Union Horizon 2020 research and innovation programme under grant agreement No 847153. 

The publication reflects only the author’s view. The European Commission is not responsible for any use that may be made of the information it 

contains. 

    P a g e  2 | 5 

 

participants jointly reflected on effective arguments to make the case for energy 

efficiency with regards to different factors for a successful implementation.  

Arguments and entry points highlighted in the breakout session by the 

participants with regards to the successful implementation of energy efficiency 

policies, instruments, and measures included: 

(1) Developing research and innovation potential, better involving businesses 

in funding programmes and incentive structures 

(2) Addressing energy poverty in promotion policies and programmes for 

energy efficiency to achieve a just transition 

(3) reducing regulatory barriers for home-installed photovoltaics and energy 

renovation; enhancing communication towards consumers 

(4) Building on the just transition process and market/business support for 

improved coal phase-out for the local communities 

Objective & 

main 

programme 

point 

The aim of the workshop was to collect input on existing narratives around 

energy efficiency from business stakeholders with a view to support the effective 

implementation of energy efficiency policies and measures in Bulgaria and in the 

EU. Insights from previous business stakeholder workshops also fed into the 

discussion. 

 

 

Attached: 

• Agenda 

• Screenshots 
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Agenda 

First session: 7 April 2021, 10:30 – 12:30 EEST 

10:00 – 10:35 Check-in & Welcome (Guidehouse)  

10:35 – 10:50 Welcome note (EAP)  

10:50 – 11:00 Background on Energy Efficiency Watch (Guidehouse) 

11:00 – 11:15 Icebreaker discussion: Successful energy efficiency policies   

What can be expected of the Green Deal and Recovery Plan? 

Which energy efficiency policies, instruments or measures have been successful 
in Bulgaria?  

11:15 – 12:00 Discussion in breakout groups: 

Drivers for successful energy efficiency implementation: key factors, focus points 
in public debate, evaluation over time  

 

12:00 – 12:15 Summary presentations form breakout groups  

12:15 – 12:30 Reflection and outlook (Guidehouse) 

 
 

 
Second session: 8 April 2021, 10:30 – 12:30 EEST 

10:30 – 10:35 Check-in and Welcome (Guidehouse) 

10:35 – 10:50 Background: Role of narratives for promoting energy efficiency 

10:35 – 11:20 Joint reflection on argumentative drivers for acceptance of energy efficiency policies and 
measures  

11:20 – 12:20 Consolidation of joint conclusion: Key messages to decision-makers 

12:20 – 12:30 Wrap-up 
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Screenshots 
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