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Executive summary 

This summary report on the input of the focus group will sum up the findings of the focus group 

and serve as input to the next project phase. They will be published on the project website 

soon after the event. 
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Task 3.6: Input gathering from focus group  
The Focus Group, consisting of selected single members of all stakeholder groups involved in the process, 

will be consulted to sharpen the essence of the findings of tasks 3.2 -3.5 [i.e. NPWS, Survey, Business 

Stakeholder WS, input from network partners] and add, where applicable, their own pointed views.  

The on-demand focus group meetings (3-4 meetings) will be virtual, i.e. taking place via group phone calls 

/ video conferences (each max 1.5 hours). Before a meeting, the Focus Group will receive a written 

overview (ppt slides) of the results of tasks 3.2 – 3.5, accompanied by requests for specific input on certain 

questions which require a ‘second opinion’ or further interpretation. Depending on the case, this will 

happen as discussion with the whole group or in interview style with one or more members, the outcome 

of which then to be shared and discussed with the full group. In some cases, members of the Focus Group 

may also be asked for written commenting. All results will be documented in a written summary, including 

also meeting documentation. 

Number Participants: 6-10 

The original concept of the focus group, as outlined in the project proposal, had to be altered due to the 

impact of the pandemic. Originally it had been planned to compose the focus group as a small group of 

experts with special commitment to the topic, to be identified during the in person meetings with business 

stakeholders, Members of Parliaments et al. A first ‘large’ focus group meeting took place in Berlin in 

January 2020, generating valuable initial inputs for first directions in which to search for narrative 

examples. It had been planned to further use this meeting format, gradually narrowing the composition 

of the group to the size and scope which had been aimed at, for further discussion and refinement of the 

findings from the input phase. As it turned out when the input phase had just started (1st business 

stakeholder workshop took place in person by end January 2020, others planned to follow as of March 

2020), no more in person meetings were possible due to the pandemic. The approach of stakeholder 

workshops had therefore to be shifted rapidly to online formats. At first, this was meant to be on 

preliminary basis, as not all countries felt comfortable with online workshops. The intention was to offer 

them, when possible again, a later engagement at in person meetings, but finally all envisaged input had 

to be gathered in online events. Accordingly, the focus group approach had to be shifted to a remote 

format, which then took place via phone calls with individual experts and consultations embedded in other 

online events.  

In essence, those consultations helped to select interesting cases from the large amount of inputs given 

during the stakeholder workshops, to shape them as clear-cut cases and identify the main narrative 

structure, also in relation to the other cases. 

The selected cases at this stage were: 

1. Wanting to be a front runner 

2. EE as integral optimization of production cycle 
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3. Only talk about a real business case 

4. Transparent foundations for EE achievements 

5. Understand your clients: working with the image of technologies 

6. Just transition – (where) is compensation really needed? 

7. Communication is key – the role of stakeholder dialogues 

8. Research and innovation 

9. The right pace for workforce qualification 

10. Who is price sensitive and how to discuss cost distribution 

Story line definition happened via slide decks following a standard pattern (examples):

 

                           

                    
         

 Some countries  e.g. D   ha e achie ed broad societal consensus   It is good for us 
to be a front runner   this facilitates inno a  e thinking   ac  e and smooth 
transforma on

                   In man  European socie es, transforma on is connotated primaril  as an 
uncertaint  or e en a threat

 But e en in  change scep c  conte ts there is regional or sectoral e perience   
ambi on to become pioneer in certain areas

 O en strongl  linked with image   o ercoming old   unwanted percep ons

                   
            

 Iden f  such poten al and de elop con incing front runner narra  es
 connotate transforma on as bene cial b  showing pioneer ad antages
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 Energ  e cienc    linear rela on between energ  input and economic output  in 
macro economic terms as well as on business le el .

 Narrow  iew on the economics of EE  reduces EE measures to issues like 
 pa back period   results in low priorit  for EE measures in man  businesses 
 where energ  prices are not su cientl  rele ant 

                   EE is in some conte ts thought of and communicated in a more integrated manner 
 op mi a on not onl  of the energe c performance but of the o erall produc on
process  ia EE measures  posi  e implica ons on qualit  of output, cost of 
produc on and o erall compe   eness of business  not  ust with a  iew to energ  
costs .

                   
            

 Energ  audits require a comprehensi e understanding of the respec  e produc on 
c cle  thus requirements for high qualit  EAs ma  be more clearl  de ned 

  ompanies need to discuss EE not as a single ma er but as a means to moderni e 
the produc on process and impro e the product   o ering  at higher 
management le el

                                    

                    
         

  ompanies ad ust their sales strategies strictl  to commerciall  compe   e criteria
 The  stress the importance to sharpl  dis nguish between those and indirect 

factors such as en ironmental protec on.

                   The frequentl  applied approach  a.o. b  agencies promo ng EE  of highligh ng co 
bene ts increasing the a rac  eness of energ e cienc  is considered as 
rather counter produc  e

 companies argue that  although acknowledging an addi onal marke ng e ect  co 
bene ts could ne er balance outstructural compe   e disad antages  e.g. high 
pa back  mes of EE products in a conte t of low energ  prices  and stressthe risk 
of neglec ng concealing this businessimpera  e.

                   
            

  ocus should be laid on crea ng le elpla ing  elds where more EE products 
and ser ices can in economic terms competewith con en onal less e cient 
products.
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 In  arious countr  conte ts, companies complain that EE achie ements  e ec  e 
sa ings, market transforma on etc.  are not  isible enough   not based on the right 
data or e en countered b  fake news

 Thus, public opinion ques ons EE, despite a clear proof of its bene ts could be gi en

                   Public debate needs to be steered along ob ec  e informa on on economic bene ts
and realis c cost es ma ons of EE

                   
            

 EE policies should be accompanied b  su cient documenta on  sta s cs, 
e alua on, dissemina on  of bene ts and achie ements

Those should ser e for
 communica ng successes and need for addi onal ac on
 impro ing e is ng policies   sharpening their applicabilit  to the target groups

                                              
                              

               
              

 Although man  policies and support schemes replacing outdated ine cient technologies are
in place target achie ement is o en lagging behind.

 Le elling the cost di erence to e cient technologies doesn t alwa s get to the heart of the 
decision making to replace a technolog .

                   Including a socio economic anal sis of target groups shows a more di eren ated choice of 
appropriate instruments, esp. the image speci c interest associated with a certain 
technolog  can ha e substan al posi  e or nega  e impact on target achie ement.

  ampaign focusing mainl  on the nega  e impact of outdated technologies or the posi  e 
impact of new technologies, e.g.oil hea ng s stems  interest in high technological 
standards,  alue de elopment of real estate, qualit  of life incl. image component , Eastern 
European conte t  nega  e image associated with wood hea ng as a sign of po ert  and 
backwardness

                   
            

 Mi  of appropriate instruments is needed, cost arguments are not alwa s the decisi e ones
 Suppor  e image campaigns    considering socio economic aspects
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 In the poli cal debate, it is broadl  suggested that energ  transi on will require 
massi e  nancial compensa on for  arious groups

 E amples show that o en net e ects are more posi  e than assumed   
outweighing costwhere transforma on is properl  implemented

                   The term   ust  suggests that transforma on as such might be un ust  link to case 
stud    

 This ma  impl  a strong societal e pecta on for compensa on without 
comprehensi e considera on of economic chances

 If this a tude remains, policies will fail   speed of transforma on will be too slow
 Replace compensa on oriented debate b  targeted strategies for highligh ng and 

quan f ing posi  e e ects and according communica on

                   
            

 Break up nega  e connota on of transforma on b  highligh ng posi  e net e ects
 Ensure that compensa on is a ailable  but onl  to those in actual need
 Make these approaches part of larger transforma onal strategies,pro iding  ob 

perspec  es and economic growth chances for  ulnerable stakeholder 
groups, struggling regions etc.

                         
                    
         

 Success of EE polic  implementa on depends on stakeholder in ol ement  e.g.
entrepreneurs   end users   groups poten all  a ected b  transforma on , 
facilitated b  proper communica on

 dialogue formats on all le els are not  et at required le els  large regional 
di erences

 Lack of informa on leading to low commitment and li le abilit  to work with 
policies   establish successful business within them

                   urther establish
  ommunica on of policies
 Dialogue with ci il societ 
 Stakeholder in ol ement
 Parliamentar  hearings
  eedback mechanisms for target groups, etc.

                   
            

Policies need to comprise dialogue formats such as
 earl stage  what is planned, hearing who takes which posi on, feedback collec on
 Implementa on phase  informa on   guidance on how to work with the regula on

  support scheme
 forward looking regular e alua on   ad ustment, incorpora ng stakeholder 

feedback


