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EEW4 External Event Report 

Title of the event: Circular solutions and energy efficiency narratives  

in district heating in Central and Eastern Europe 

Date & location:  16th May 2022, 13:30-16:00 / on Zoom  

Organiser(s):  Energy Cities – in cooperation with the FlexHeat Project  

Summary of the event This webinar – embedded in a hybrid event, organised in cooperation with 

the FlexHeat project - was aiming to discuss potentials for EE modernisation 

and circular solutions for district heating in Central and Eastern Europe. 

Involving some of the key district heating operators in CEEC and targeting 

municipalities considering also modernisation of their DH networks; this 

event was also discussing (changing) narratives for district heating in the 

current geopolitical – economical context. 

Objective & main 

programme point 

Objective of the session was to debate different modernisation strategies 

for district heating (DH) in Central and Eastern Europe along with the 

supportive narratives. DH company Fotav, Croatian agencies, EIHP and 

REGEA shared their views along with Bucharest’s energy agency, AEEPM.  

Conclusions ENERGY SECURITY / INDEPENDENCE as (the) major driver for modernisation 

– is now a matter of survival for DH companies. Indeed, dependence on gas 

with rising prices – in parallel with regulated consumer prices caused 

bankruptcy in some CEEC district heating companies.  

TIME factor poses concerns – as in any EE investments it is important to take 

time for the cautious preparation and realisation; ‘now, we are almost in 

winter and we don’t have the time’ (referring to the planned EU embargo 

on Russian oil & gas). DATA is key; their availability and quality contributes 

faster decision making; appropriate mapping is a key tool for prioritisation 

of investments. Largest potential for EE is still on the demand (secondary) 

side; BUILDINGs refurbishment connected to DH can reach up to 60% 

savings  

Personal contacts and demonstration of visible, key benefits of EE helps to 

make the business case and realise investments. 
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