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EEW4 External Event Report 

Title of the 

event: 
The energy crisis, changing narratives for energy efficiency and the myth of 

financial decentralization 

Date & 

location:  

7th July on Zoom and in Gabrovo (BG) – hybrid format  

Organiser(s):  Energy Cities in cooperation with EcoEnergy and EnEffect 

Summary of 

the event 

Co-organised with EcoEnergy and EnEffect of Bulgaria, this hybrid event was involving 

mayors and political representatives from local authorities including Sofia, Burgas and 

Gabrovo as well as the National Association of Municipalities in Bulgaria to discuss 

challenges of the energy crisis and related changes in narratives and actions needed.  

Objective & 

main 

programme 

point 

Objective of the session was to highlight the role of municipalities in tackling  energy 

and climate challenges; sharing local challenges related to the energy crisis and local 

infrastructure financing as well as exchange on potential local responses and 

accompanying narratives. Participating mayors and deputy mayors, incl. mayor of 

hosting Gabrovo and deputy mayor of Sofia were also calling on the national 

government for action to unblock EU funds; decentralising EU subsidies and support 

municipal efforts to successfully handle the energy crisis.    

Conclusions Municipalities are key to the implementation of sustainable energy and climate 

policies. However, to implement these policies successfully and to gain trust of citizens 

and local businesses, they need clear policy signals at the national level, a functioning 

regulatory framework and access to financing instruments, including through the 

long-delayed financial decentralisation reform. Municipalities suffer from 

centralisation in Bulgaria; there is a lack of ownership of energy and climate issues in 

the government (but also at municipal level). In Bulgaria; many EU funded projects 

are too highly subsidized (often 100%); undermining potential market based solutions 

(eg. ESCOs). Gabrovo modernised its street lighting system – using only 30% subsidies; 

an optimal ratio of co-funding.  In terms of narratives; innovation and competitiveness 

are still important; but even more; a major driver today to tackle the energy crisis is 

energy security and energy independence. 
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